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Overview 
Audience: Advanced assistant principals enrolled in our district’s principal preparation program (Preparing Future Principals Academy)

Purpose: Provide school leaders with a structure to develop and implement a school-wide Instructional Coaching System Model that 
promotes our district’s vision of instruction and evaluation model, the OCPS Streamlined Instructional Framework

Process / Outcome:
● Our team designed a systems-based approach for a school-wide Instructional Coaching System Model utilizing structures with 

explicit processes that promote distributive leadership, with an emphasis on collective responsibility and shared ownership 
○ The approach includes: research-based resources, data analysis protocols, leadership implementation moves, outlining of 

expected outcomes, and criteria for success development
○ The system centers around school leaders utilizing a Distributive Leadership approach to cultivate instructional coaches’ 

capacity to enact micro-systems of support and feedback that contribute to the macro school-wide instructional coaching 
system model 

● We facilitate the learning and provide the resources to the assistant principals (train the trainer model)
● They are able to implement part or all of the system within their current school and assistant principal role
● Ultimately, their goal is to implement what components are feasible, so they are prepared to establish a system of their own once 

they are a principal

Data Collection / Monitoring:
● Participants engage in calibration walks using the Streamlined Instructional Framework three times a year
● Our team collects data during these walks to identify trends that inform our supports and resources for the participants
● The Instructional Coaching System Model hinges on the Streamlined Instructional Framework. Our team ensures that school 

leaders have an effective understanding of the model through these calibration walks for their current and future implementation
and leadership efforts 

● Our team also collects data using our district-wide evaluation tool, iObservation, where we have access to participants’ conducted 
observations and feedback for teachers throughout the year. We pull this data and compare it to what is noted during calibration
walks to determine if trends and data align. 
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Step 1: Build a strong coaching team
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Step 2: Leverage your team to implement 
an Instructional Coaching System Model 



Conceptualizing the Instructional 
Coaching System Model
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Leadership moves to support 
implementation
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Questions? Contact our team

Evaluation Systems Team, Professional Learning Department, 
Orange County Public Schools

Kathryn Murrow: Program Specialist (kathryn.murrow@ocps.net) 

Betsy Leis: Director (betsy.leis@ocps.net)  
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